
	

	
	
	

✔ Define	and	review	ministry	effectiveness	
	

✔ Develop	a	team	of	called	and	committed	
individuals	to	fulfill	the	ministry	

	
✔ Development	of	the	Board	of	Directors	

	
✔ Raise	the	needed	resources	to	fund	the	

movement/ministry	
	

✔ Manage	the	facilities	and	resources	
needed	to	fulfill	the	ministry	

	
✔ Maintain	positive	internal	and	external	

Public	Relations	
	

✔ Whatever	additional	emphasis	areas	
that	are	unique	to	your	ministry	

	

The	Ongoing	KRAs	
(Key	Result	Areas)	

	

for Presidents, Executive Directors & 
Senior/Lead Pastors 

Richard	Epps	


